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DRAFT
8 January 1951

MPMORANIUM FOR: Chairman, Panel on Career Service for Women
SUBJECT: Final Report of the Panel

1. The Panel®s Report was reviewed by the CIA Career Service
Board ai its meeting on 23 November 1953, The Board decided to take
no action on the Reporf. until each member of the Board had reviewsd it
in detail and had had an opportunity to formulate his comments, At ite
meating cn 1 Jénuary the CIA Career Service Board again revieved ths
Rteport gi.ving consideration to the comments of the members, It is the
desire of the CIA Career Service Board that your group be apprised of
the Board's conelusions,

2, The Board commends the Fanel for its careful, methodical and
cbjective study. letters of commendation are being sent to each membsr
of the Panel and copies will bas placed in their official personnel
folder. It was particularly gratifying to note that the Panel passed
up the opportunity to take the easier course of starting with the assump-

tion that women were the wvictims of an Agency pattern of discrimination.
32 The Board believes that the status of women in the Agency does

not call for urgent corrective action but, rather for considered snd

deliberate improvement primerily through the education of supervisors.
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ihe following comments are divected to the specific recommendations
cenbained dn the Report,

%o ihe Ageney re;ulations currently provide that, "The
uost competent personsg shall be recruited, selacted and pro-
moted on the basis of merit for positions at 2il levels, There
shinll be no diserimination regarding personuel because of favore
ivism. marital status, sex, race, color, religion or external
oressure.” (see CIA Regulaticn| |, Tims, a new poliay 25X1
statenent is not necessary, However, the Board ls recommending
that the Director discuss this matter with all Assistant
Directors and Office Heads at an early staff meeting.

Bo Ths Board is recommending that the Assistsnt Director
for Personnel establish a procedure for reviewing reeruitment
reguests which Indiceate a preference for male or for femals
personnel, The procedure will rooquire supervisors who initi~te
recrultment requests that stats preferences for sither sex, to
ineclude with the reguest a justificaticn for the prefercnce in-
dicated. The purpose is to remind supervisors of the Agency
policy and to re~uire them to analyze the reasons for the require-
mehts rather than to discourages them from making indication of
speaific prefercnces or requirements where these sre warranted,

©» ‘The Board believes that individuals sheuld he selected

for positions on the basis of merit, ordinarily without regard
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to sex, but it must be recognized that sex may be a legitimate
and necessary consideration, Women should be considered on
the same basis as men for eny and all vacancies, provided the
particular situation does not require ome sex or the other,

do A full-time counsellor for the Interim Assignment
Branch 1s not believed necessary. There are, in the Personnel
Office, Placement Officers and Persommel Relations Officers,
some of whom are women, who are available in the same building
to consuit with personnel assigned to the Interim Assignment
Branch, These individuals are full-time specialists and are
fully ~ualified to deal with any ‘persomel utilization or re-
Jations probvlem that may arise.

€. The appolntment of a specialist in each major component
to deal with problems of clerical pers:onnel would tend to interfere
with regular supervision. Any specinl attention needed by
clerieal personnel can beast be provided in the process of day-by-
day supervision., If the supervisor encounters special problems
among hls clerical personnel, which he 1s unable to handle, he
haé direct access to specialists in the Personel Office who will

#ssist him with the solution of these problems.
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Yo Tt is present Agency policy that each supervisor
provide continuing orientation for all personnel under bis
supervision.

go The Agency®s career service policies and procedures
apply to all staff employees, including clorical personnel,
Wothing should be sald or wr}ttln which would supgest otherwise.
Office Career Service Boards should devote attention to carser
planning for clerical‘persmal as they would for professimal
personnel, Designating = ﬁﬁrtlcuhr Board member to give special
attenilon to career planning for elericsl personnel might be help=
Tul; but it is believed that this 4s a matier for the Office con-
scerned and not a subjest ‘fw'unu'om Agency procedure.

o The Board agroes #hat a seriens need for supervisory
training exists within the Agency.  To this end, increasing
emphasis i8 being placed upon training for supervisors at all
levels in the organization. The policy statement of the Deputy
Director on this subject, dnted 4 Janusry 1954, is attached for
your informstion,

o The Board recognizes the merit of the suggeastions in paragrerh
IJ1 B and C of the Report. Since the suggestions apply equally tc men
and women, the Borrd will encoursge the appropriate Agency components
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to give their active consideration in developing programs for the
improvement of personnel management throughout the Agency. To insure
that these problems will receive continuing attention and revisw, the
Board is recommending that the Assistant Director for Personnel provide
the Board with information on the statistical %rends concerning the
status of women at the time semi-mmnual personnel statistical reviews

are compiled and evaluated,

LYMAN B. KIRKPATRICK
Chairman
CIA Career Service Board
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